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Summary of Integrated Management System 
 

Safety, Health, Environment & Quality - IMS 
1 Integrated Management System 

1.1  Integrated Policy Statement 
1.2  IMS Policy Manual 
1.3  Management of Change 
1.4  Surface Water Discharges From Waste Facilities. 
1.5  Management Roles & Responsibilities 
1.6  Fair Culture in Health and Safety 
1.7  5 metre Rule 
1.9  Process Safety Management 

2 IMS System Procedure 
2.0  Risk Assessment 
2.0.1  Fire Risk Assessment 
2.1  Environmental Aspects 
2.2  Legal and Other Requirements 
2.3  Objectives, Targets & Management Programmes 
2.4  Training, Awareness & Competence 
2.5  Customer Focus and Related Processes 
2.6  Complaints 
2.7  Control of Documents 
2.8  Assessment and Approval of Suppliers and Contractors 
2.9  Communication & Consultation 
2.10  Purchasing & Verification of Products and Services 
2.11  Accident Investigation & Reporting 
2.12  Site Inspection, Audit and Reporting 
2.13  Managing Non-Conformance, Corrective & Preventive Action 
2.14  Control of Records 
2.15  Audits 
2.16  Management Review 
2.18  H&S Specific Responsibilities 

3 IMS Operational Procedure All Sites 
3.1  Duty of Care 
3.2  Hazardous Waste Administration 
3.6  Surface Water Management 
3.7  Oil & Fuel Storage 
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3.8  Emergency Preparedness & Response 
3.8.1  Serious Incidents Protocol 
3.8.2  Critical Incident Communications Procedure 
3.9  Control of Contractors and Visitors 
3.10  Service Enquiries & Sales 
3.11  Control & Operation of Vehicles, Plant & Equipment 
3.12  Handling & Storage of Hazardous Substances 
3.13  Avery Weighman 
3.14  Offices, Premises & Welfare Facilities 
3.15  Manual Handling 
3.16  Asbestos Management 
3.18  Control of Legionella 
3.19  Lifting Equipment 
3.20  Use of Abrasive Wheels 
3.22  Construction Design & Management (CDM) 
3.23  Provision of First Aid 
3.24  Working At Height 
3.25  Work Equipment 
3.26  Noise 
3.27  Occupational Health 
3.28  Traffic Management 
3.29  Mobile Plant 
3.30  Radio Communications 
3.32  Lone Working 
3.33  Control of Ozone and Fluorinated Green House Gases 
3.34  Transfrontier Shipment of Waste (Notifiable Wastes) 
3.35  Transfrontier Shipment of Waste (Annex VII/Green List) 
3.39  Personal Protective Equipment (PPE) 
3.38  Security Shredding and Destruction of Information 
3.37  PERNS 
3.36  Amenity Management 

4 IMS Activity Specific Requirements 
4.1  Landfill Safety 
4.2  Refuse Transfer Station & HWRC Safety 
4.3  Composting Safety 
4.4  Waste Collection Safety 
4.5  MRF and Paper Recycling Safety 
4.6  Cleansing Services Safety 
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4.7  SUEZ recycling and recovery UK Power Safety 
4.8  Energy from Waste Plants Safety 
4.9  Quarry Safety 
4.10  Vehicle & Fabrication Workshops Safety 
4.11  Road Gritting & Snow Clearance Safety 
4.12  Works On Highways Safety 

5 IMS Production Quality Management 
5.1  Materials Acceptance, Sampling & Testing Procedure (Schedule 9A Sites) 
5.3  Methodology for Input Sample Collection 
5.4  Methodology for Product Sample Collection 
5.5  Material Testing Table Methodology 
5.6  Customer Review & Validation 
5.7  Trading Claims Process 

6 IMS Production Quality Management Wood Processing 
6.1  Wood Materials Acceptance Criteria 
6.2  Waste Wood Regulatory Position Statements 249 and 250 

7 IMS Radioactive & NORM Waste Disposal 
7.1.1  Clifton Marsh Prior Risk Assessments 

8 IMS Process Safety 
8.1  Application of Dangerous Substances and Explosive Atmosphere Regulations (DSEAR) 
8.2  Process Hazard Analysis and Review (PHA/R) 
8.2.1  Hazard and Operability (HAZOP) Study 
8.2.3  Structured 'What-If' Technique (SWIFT) 
8.2.4  Access, Lifting and Maintenance Study (ALM) 
8.2.5  Failure Mode and Effect Analysis (FMEA) 
8.3  Permit to Work 
8.4  Isolation of Energy Sources 
8.6  Mechanical Integrity 
8.7  Management of Plant and Equipment Change 
8.7.1  Temporary Operating Instruction 
8.7.2  Override Management 
8.8  Electrical Safety 
8.8.1  High Voltage rules 
8.9  Pre Start-Up Safety Review 
8.10  Confined Space 
8.11  Work Equipment 

COVID-19 
0.1  COVID-19 Temporary Procedures for Environment & Industrial Risk 
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Management Systems  

Introduction 

SUEZ Recycling and Recovery UK Ltd (SUEZ) operates using a management control system to ensure that 
infrastructure and services are: 

• of a consistently high quality; 

• effectively mitigates environmental impact; 

• minimises health and safety risks. 

The Integrated Management System (IMS) combines quality, environment and health and safety into a single 
consolidated system. The IMS provides a tried and tested framework for managing all areas of the company’s 

operations to a uniform standard of compliance. The IMS is accredited to ISO 14001:2015 for environmental 
management (a copy of the ISO 140001:2015 certificate is attached as Appendix 1).  

The implementation of an accredited integrated Environmental Management System (EMS) throughout the 
organisation has increased the understanding of the impacts of our activities on the environment, the measures 
needed to control such impacts and allowed these to be incorporated into everyday practices and into every 
contract. 

Our Chief Executive Officer, John Scanlon is responsible for the overall management of SUEZ and for setting 
policy, to ensure that SUEZ complies fully with its legal duties in respect of the environment, health, safety and 
welfare of its employees and those who may be affected by SUEZ activities. For the purposes of OHSAS 
18001, ISO 14001 and ISO 9001 management systems operating within SUEZ, the CEO holds the position of 
Management Appointee and Management System Representative, delegating these responsibilities to 
appropriate personnel where relevant. 

The contents of the IMS constitute Company Policy formulated in response to statutory provisions, enforceable 
in both Criminal and Civil Law. All employees of SUEZ are required to comply with all applicable stipulations. 

A copy of SUEZ’s Integrated Policy Statement that underpins the IMS is attached at Appendix 2. 

Scope of the Integrated Management System  

The IMS is a single complementary system, rather than three separate systems and is used to manage 
performance and to ensure quality, environmental and health and safety compliance. It is applied to all areas 
of the company’s operation.  This integration ensures consistency of approach to establish working procedures 

that consider aspects of environmental and health and safety compliance, whilst delivering a high quality of 
service every time.  
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The IMS provides a framework for setting and reviewing performance targets and stimulates change to 
continually improve in each area of performance (e.g. improve quality of service, reduce health and safety 
incidents, minimise environmental and sustainability risks).  

This integrated approach encourages SUEZ to consider environmental and safety data alongside its 
operational decision making, bringing sustainability issues to the heart of the project. 

The IMS streamlines working practice, as many of the objectives and methods used to implement each of the 
management schemes overlap. For example, quality management systems are used in ensuring continued 
compliance with health and safety and environmental regulations and in ensuring that activities are carried out 
in a safe manner.  

The scope of SUEZ’s integrated management system covers, but is not limited to: 

‘The collection, transport, sorting, separation, treatment and disposal of household, municipal, commercial 

and industrial waste (including hazardous and difficult waste), waste transfer stations, materials recycling 
facilities, security shredding facilities, composting plants and household waste recycling facilities.’ 

The scope also includes certification for:  

‘The design and development of waste management facilities’. 

The IMS has been developed to ensure that it is appropriate to:  

• the nature and scale of SUEZ’s activities, products and services;  

• the occupational health, safety and environmental risks and impacts of SUEZ’s operations; and  

• the purpose of SUEZ. 

It includes a commitment to comply with legal and other requirements relating to its health and safety risk and 
environmental impacts, with the aim to prevent injury, ill health and pollution.   

  



 
 

August 2022 | SUEZ recycling and recovery UK 
  

Structure of SUEZ Integrated Management System 

The IMS is structured and communicated in five defined tiers:  

 

The IMS framework is: 

• Documented, implemented and maintained; 

• Communicated to all employees working for or on behalf of SUEZ and is made available to the public 
and other interested parties; and 

• Reviewed periodically for continuing suitability and relevance. 
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In line with our corporate Integrated Policy Statement (Appendix 2), SUEZ is committed to mitigating the impact 
of our operations on the environment by: 

• ensuring all facilities are managed in such a way as to prevent and minimise pollution; 

• seeking to minimise the environmental impact of transport use; 

• seeking to reduce the amount of energy obtained through non-renewable resources, use energy 
efficiently and reduce greenhouse gas emissions;  

• using suppliers or contractors that have environmental standards compatible with our own; and 

• continually reassess in light of changing technology, legislation, the precautionary principle, business 
requirements and best practice.  

At a facility level, in addition to the IMS, the Facility will be operated in accordance with its Environmental 
Permit, Management Plans, Operating Techniques and other associated management documents. These 
documents ensure that the facilities are operated in compliance with the relevant regulatory controls, and that 
control measures are regularly reviewed and improved where possible. These operational procedures will 
include but will not be limited to: 

• staff competence 

• site infrastructure 

• waste acceptance 

• waste storage and handling 

• waste processing 

• method statements for operation of the facilities 

• environmental monitoring 

• auditing 

• reporting 

The IMS provides a framework to control releases to water, air and land, and ensure nuisance issues (e.g. 
odour, dust and vermin) are appropriately managed and confined to the site. The contents of the IMS is 
included as Appendix 3. 

Auditing 

Key to SUEZ’s success in implementing and maintaining an effective IMS has been a comprehensive internal 

audit programme aimed at ensuring our policies and procedures are complied with throughout the organisation. 
The policy of continual improvement of the IMS system is also fostered through the use of the objectives and 
targets, analysis of data, corrective and preventive actions and management review. 
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Internal audits 

Internal audits of the IMS will be conducted at planned intervals (at a frequency not greater than six months) 
to determine whether or not the IMS: 

• Conforms to the planned arrangements for health and safety, environmental and quality management; 

• Has been properly/effectively implemented and maintained; 

• Is effective in meeting SUEZ’s policies and objectives; 

• Review the results of previous audits; and 

• Provide information on audit results to management. 

SUEZ’s Business Control function are responsible for producing and managing the audit programme. 

Our Business Control function ensures that audits are conducted in an objective and impartial manner, with 
the audit function separate from operations. 

SUEZ’s auditing and compliance database COMPAS is used to record audit results. Where non-
conformance/non-compliance with the requirements of the IMS or relevant legislation or a deficiency in the 
IMS is identified a CAR (Corrective Action Request) is raised in COMPAS. The CAR details the actions 
required, persons responsible, and gives appropriate deadlines for rectification of the non-conformance. 
Should the timescales be exceeded, notifications are sent to escalating levels of management, eventually 
reaching the Chief Operating Officer.  

External Audits 

External audits of SUEZ’s IMS activities will be conducted every twelve months by an external certifying body 

accredited by the National Accreditation Council. The external audits will include ISO 14001:2015 as well as 
ISO 9001:2015 and OHSAS 18001:2007.  

As detailed above, where any non-compliances are identified, SUEZ will use COMPAS to generate a CAR and 
to monitor corrective actions. 

Management teams will use reports from COMPAS to track progress of issues and to demonstrate how 
improvements have been made in addressing any problem. SUEZ will audit any sub-contractors that do not 
have their management systems in place. The sub-contractors will be asked to comply with the relevant 
procedures of SUEZ’s IMS and will subsequently be included in the programme of audits carried out by SUEZ’s 

audit team. 

 

 



 
 
 
 
 
 
 
 

 

 

FIRST CLASS POST 

Permitting Support Centre 

Environment Agency 

Quadrant 2,  

99 Parkway Avenue 

Parkway Business Park 

Sheffield S9 4WF 

 

ENVIRONMENTAL PERMITTING – APPLICATIONS AND EXEMPTIONS 

SUEZ RECYCLING AND RECOVERY UK GROUP OF COMPANIES 

22 May 2023 

 

Dear Sir/Madam, 

Please accept this letter as formal notification that the following people who are employed within our 

organisation are authorised to sign applications and supporting documents on behalf of the companies marked 
1 or 2  and detailed in the attached schedule. 

Employees: 

 Beth Clayton - National Permit Manager 

 Kate Jones – Environment Permit Manager 

 Geraldine Guiguet-Doron - Environment Permit Manager 

 Steve Westerman - Environment Permit Manager 

 Alice Shaw – Environment Permit Manager 

 Francesco Pollard - Export Officer (Transfrontier Shipments only) 

I trust you will find this in order however should you have any further queries please do not hesitate to 

contact Joan Knight, Assistant Company Secretary on 01628 513 191. 

Yours faithfully 

 

 

Joan Knight     Mark Thompson 

Company Secretary1   Company Secretary2  

DocuSign Envelope ID: 4E9885A7-5270-4ED9-B956-F9CB4C0DEF43



 
 
 
 
 

 

 

 

SCHEDULE OF GROUP COMPANIES WITH ENVIRONMENTAL PERMITS 

Company Name (Existing name) Company No. 

Cliffeville Limited 1 01523920 

Lidsey Landfill Limited 2 02310433 

Midland Land Reclamation Limited 1 01691901 

Northumberland Waste Management Limited 1 02618280 

Shropshire Waste Management Limited 1 02627501 

SUEZ Recycling and Recovery South East Ltd  (formerly SHUKCO 347 Ltd & SITA South 
East Limited) 1 

00295632 

SUEZ Recycling and Recovery Southern Ltd  (formerly SHUKCO 348 Ltd & SITA 
Southern Limited) 1 

01020153 

Sortwaste Environmental Limited 1 02563373 

SUEZ Recycling and Recovery Kirklees Ltd  (formerly SITA (Kirklees) Limited) 2 03497105 

SUEZ Recycling and Recovery Lancashire Ltd (formerly SITA (Lancashire) Limited) 2 02640956 

SUEZ Recycling and Recovery South Gloucestershire Ltd  (formerly SITA South 
Gloucestershire Limited) 2 

03962228 

SUEZ Recycling and Recovery Surrey Ltd  (formerly SITA (Surrey) Limited) 2 03184332 

SUEZ UK Environment Ltd  (formerly SITA Environment Limited) 2 01373225 

SUEZ Recycling and Recovery North East Ltd  (formerly SITA North East Limited) 2 02331133 

SUEZ Recycling and Recovery UK Ltd (formerly SITA UK Limited) 2 02291198 

SUEZ Recycling and Recovery Suffolk Ltd (formerly SITA Suffolk Limited) 1 07346155 

Tyne Waste Limited1 02690459 

Joan Knight is Authorised Signatory1 

Mark Thompson is Authorised Signatory2 

 

DocuSign Envelope ID: 4E9885A7-5270-4ED9-B956-F9CB4C0DEF43



Prosecutions 0-5yrs

Date Court or Location Company Name Offence Penalty Current Name Post Conviction Plan 
(PCP) Submitted

Date of PCP 
submission

24/10/2014 Bodmin Magistrates 
Court

SITA UK Notice of prosectution at Connon Bridge landfill relating to leachate 
management and exceedance of leachate levels.

SITA UK No longer required by 
EA

No longer required 
by EA

Update 4th 
February 2017

Truro Crown Court SUEZ Recycling and 
Recovery UK Ltd

Crown Court Hearing 04 February 2017 Fines: £180k Costs: 325K SUEZ Recycling and 
Recovery UK Ltd

No longer required by 
EA

No longer required 
by EA

SUEZ Recycling and Recovery UK 
Confidential 05/11/2021 Page 1



Enforcement Notices 0-3yrs

Date Site Company Name Enforcement Permit Ref Current Name

4th December 2017 - 
closed 31st March 
2018

Knowsley Rail 
Transfer Station

SUEZ Recycling and 
Recovery UK Ltd

Enforcement Notice: Premit Condition 3.2.1 Operator to 
install a suitable carbon filter system at the regulated facility EPR/ZP3892EE Knowsley

SUEZ Recycling and Recovery UK 
Confidential 05/11/2021 Page 2



Formal Cautions 0-5 yrs

Date Site Company Name Enforcement Permit/Consent Ref

26 February 2019 Coleshill SUEZ Recycling & Recovery UK 
Limited

Issue of formal caution by Severn Trent Water in relation to a 
sample of discharge in association with the Trade Effluent 
Consent 

Trade Effluent Consent 008354V

SUEZ Recycling and Recovery UK 
Confidential 05/11/2021 Page 3
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