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Response 
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from Adverse 
Event 
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Preparedness

No further action

YES

NO

YES

Is there an 
Emergency Plan to 

cope with event?
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Significant Risk 
Identified?
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Identified?

Activate Emergency 
Drill / Activate 

Emergency 
Response 
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Response 

Provide Adequate 
Resources 
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Resources 
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routines 

Co-Ordinate and 
Support Emergency 

Drills 
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Drills 

Plant Manager

EHS Manager 

Co-Ordinate and 
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Drills 

Plant Manager

EHS Manager 

Develop Drill 
Schedule based on 

Risk
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Risk

Plant Manager

EHS Manager 
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Risk
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EHS Manager 

Form-EHS-Emergency 
Test Schedule

Activate Crisis 
Management 

Process 
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Management 

Process 
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Emergency Duties
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Emergency Response 
Team

All Personnel on Site
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Arrange / deliver 
appropriate 

Information and 
training
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Liaise with external 
agencies 
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Develop and publish 
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Response Plan (EP)
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Evaluate and 
categorise all 
foreseeable 
emergencies 
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